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CHALLENGES & RATIONALE 

		

		



RATIONALE:	 concern	 over	 energy	 deficit	 &	 poverty,	 price	 vola8lity	 and	
energy	security	in	Eastern	Africa.		
q  Restricted	access	to	energy	resources	hampers	sustainable	development	
in	EA.	

q  Research	 insDtutes	 &	 academia	 support	 inadequate	 to	 address	 this	
“energy	emergency”.	

q  Various	 countries	 at	 the	 policy	 level	 stress	 importance	 of	 energy	 access	
and	 quality	 research	 and	 innovaDons,	 but	 policies,	 poli8cal	 decisions	 and	
societal	needs	are	miss-matched.	

	
	

BACKGROUND 



OBJECTIVES & TARGET GROUPS 

		

		



OVERALL AND SPECIFIC OBJECTIVES 
Overall	objec8ve:	To	strengthen	Science,	Technology	and	
InnovaDon	(STI)	co-operaDon	in	East	Africa	(EA)	countries	by	
promo8ng	opera8onal	and	effec8ve	management	of	
research	and	innova8on	ac8vi8es	with	a	special	focus	on	
energy	access	and	efficiency.	

	
Specific	Objec8ves:		

1)  To	promote	a	STI	support	culture	within	3	EA	countries	
by	improving	the	quality	of	STI	support	services	and	its	
co-ordinaDon	with	relevant	stakeholders.		

2)  To	create	3	STI	support	na8onal	networks	with	a	
specific	focus	on	energy	access	and	efficiency		



TARGET GROUPS & FINAL BENEFICIARIES 



RESULTS & IMPACT 

		

		



RESULTS 
•  300	 managers	 &	 researchers	 trained	 in	 Research	 &	 InnovaDon	
Management	 (policies	 &	 processes,	 KT,	 fundraising,	 proposal	
dra^ing,	project	and	IP	management).	

•  3	STI	Support	Na8onal	Networks	(Kenya,	Tanzania	&	Uganda)	
•  1	 regional	 network	with	 on-line	 plaWorm	&	 database	 of	 experts:	
East	Africa	Energy	Access	&	Efifciency	Network	(EAEnet)	

•  2	Interna8onal	Conferences	on	energy	accessibility	and	efficiency	
•  6	Na8onal	Round	Tables	with	energy	stakeholders	from	Academia,	
Government,	Industry	and	Society.	

•  9	 Na8onal	 Workshops	 organised	 on	 fundraising,	 Project	 and	 IP	
Management	and	proposal	dra^ing.	



TRAINING WORKSHOPS 

Research	Support	Offices	and	
Policies	&	Procedures,	Makerere	
University,	Kampala,	Uganda,	
February	2015.		

	

Fundraising	&	Grant	wriDng,	MOI	University,	
Nairobi,	Kenya,	May	2015.		

Project	&	Intellectual	Property	Management,	Mzumbe,	Dar	es	
Salam,	Tanzania,	6	&	7	October	2015	



NEEDS ANALYSIS OF STI ACTIVITIES IN THE TARGETED 
EA COUNTRIES: COUNTRY REPORTS & CONSOLIDATED 
REPORT 



DEVELOPMENT EAST AFRICA ENERGY ACCESS AND 
EFFICIENCY NETWORK (EAENET) 
 Vision:	To	be	the	network	of	excellence	for	knowledge	generaDon,	exchange	

and	disseminaDon	on	energy	access	and	efficiency	in	East	Africa	and	beyond.		
Mission:	To	provide	an	open	access	interacDve	plaeorm	for	research	and	
training	in	Science,	Technology	&	InnovaDon,	to	enhance	access	and	opDmize	
use	of	energy	resources.	
•  1	manager	and	1	researcher	appointed	at	each	NaDonal	Network:	EAENet	

Kenya,	EAENet	Tanzania	&	EAENet	Uganda	
•  Memorandum	of	Understanding	(MoU)	
•  Statutes,	Membership	Structure,	RegulaDons	and	AcDviDes	
•  Sustainability	plan	for	the	3	Networks	

	
	



EAENET PORTAL & NATIONAL WEBSITES 

•  Experts	in	the	energy	field	and	environment	sectors.	Experts	from	other	field	
are	not	restricted:	65	experts	already	in	the	portal.	Areas	of	experDse:		

•  Energy	Access		
•  Energy		Efficiency	and	sustainability		
•  Knowledge	Transfer		
•  General	IP	Management		

•  Regional	and	na8onal	policies		
•  Case	studies	

•  EAENet	Portal:	eaenet.org/eac	
•  EAENet	Kenya:	eaenet.org/ke	
•  EAENet	Tanzania:	eaenet.org/tz		
•  EAENet	Uganda:	eaenet.org/ug	



“Energy	accessibility	&	
efficiency:	the	importance	
of	Science,	Technology	and	
Innova8on	support	
services”	
MZUMBE	University	in	Dar	es	
Salaam,	Tanzania,	8th	October	
2015		

	

1ST ENRICH INTERNATIONAL CONFERENCE 



“Promo8ng	partnerships	
between	Government,	Industry	
and	Higher	Educa8on	
Ins8tu8ons	in	energy	access	and	
efficiency		within	East	Africa”	
Kampala,	Uganda	
8th	September,	2016	

	

2ND ENRICH INTERNATIONAL CONFERENCE 



•  1st	RT	&	2nd	RT	on	“Energy	accessibility	&	
efficiency	in	Kenya”,	MOI	University	,	Nairobi,	
Kenya,	3rd	May	2016	&	9	March	2017	

•  1st	RT	&	2nd	RT	on	“Energy	accessibility	&	
efficiency	in	Uganda”,	Makere	University	,	
Kampala,	Uganda,	30th	June	2016	&	6	March	
2017	

•  1st	RT	“Energy	accessibility	&	efficiency	in	
Tanzania”,	Mzumbe	University	,	Morogoro,	
Tanzania,	2nd	August	2016	

	

ENRICH & SUCCEED NETWORK NATIONAL ROUND 
TABLES 



IMPACT OF PROJECT OUTCOMES IN THE 
STATE OF PLAY OF STI & RESEARCH EA 

•  Increased	capaci8es	in	STI	support	services	
•  Improved	quality	of	STI	support	services	
•  Increased	 dialogue	 and	 coopera8on	 links	 in	 the	 Energy	 Sector	 at	

naDonal	 and	 regional	 level	 among	 academia,	 researchers,	 industries	
and	policy	makers.		

•  Enhancement	of	regional	coopera8on	in	STI	in	energy	in	East	Africa.	



CONCLUSION 

20	

The	way	forward……..	
•  More	collabora8on	on	energy	access	and	efficiency	in	EA	through	EAENet,	

a	new	channel	for	STI	
•  Strengthening	the	STI	framework	in	EA	to	enable	knowledge	generaDon,	

exchange	and	disseminaDon		
•  Develop	insDtuDonal	capacity	in	the	area	of	interna8onalisa8on	of	STI	
•  Joint	innova8ve	research	among	HEIs,	Research	Centres	and	industry	at	

naDonal,	regional	and	internaDonal	level.	
	



ENRICH WEBSITE                                 FACTSHEET 

WWW.ENRICH-PROJECT.EU 
	

MORE INFO: 



ENRICH POSTERS & LEAFLET MORE INFO: 



NEWSLETTERS 
q  ENRICH	newsleher:	288	subscribers.			



Thank you! 
VISIT US ON 
 
 
 Any Questions??? 

Thanks for you attention!!!  
 

 
noelia.lopez@ua.es 


